REQUEST

FOR PROPOSAL(RFP
FOR AN EGG
POWDER FACTORY
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FOOD PROCESSING CONCEPT LIMITED

www.sunshinefpcl.com
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Sunshine Food Processing Concept Limited
(SunshineFPCL) is the largest and most reliable egg
pasteurization and powederisation plant in Africa.




RFP: BIDS FOR AUXILARY EQUIPMENT PURCHASE &
INSTALLATION

OVERVIEW

The designers and OEM for the egg powder plant have requested that the equipment and services that
are outside their purview be classed as ancillary equipment to be supplied by third parties that are more
conversant with these locally or internationally.

Why
Skill set and expertise
. OEM not able to provide these services
Costing/cost benefit
. Likely to be cheaper to be sourced locally.
Intricacy
. Need of close supervision during the fabrication and installation

What
Procurement and Installation

Compressors

Steam boilers

Chiller pumps

Water distribution pumps
Waste transfer pumps
Production lighting
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Fabrication

. Cold storage room
. Cooling systems
. Chilling tanks

Construction and equipping

. Waste water treatment/effluent
. Water treatment plant
. Factory ventilation

Project management and technical supervision and testing

. Project planning
. Supervision of fabrication and installation
. Testing in conjunction with the main factory to ensure seamless integration,.

How?
Receiving and analysis all existing technical drawings:

. Reviewing the drawing.
. Meetings with the OEM teams.
. Narrowing on the detailed specifications and

Selection
. Equipment
. Supplies of equipment
. Fabrication and construction firm

Advisory, Consulting and Project Management
. Developing the project plan
. Managing the various projects to be executed.

Travel
. Visiting existing installation delivered by OEM

Duration
. 6-9 months

Interested bidders should submit their bids in hard copy or soft copy(flash drive) to:

Managing Director,
Matcom Limited,

3, lya-Oloye Crescent,
Off Ikorodu Road,
Maryland, lkeja,
Lagos State.
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RFP: EGG SUPPLY TO EGG POWDER FACTORY

Our Client is at the stage of the plan where the supply of the primary raw materials to the plant,
500,000/eggs per day, is activated in a manner that will ensure consistency and sustainability.

Project Goals:

° Supply of high quality egg that meets the exact specification required. By the factory.

Support the factory operating at 100% capacity utilization; 500,000 eggs per day.

. Ensure high caliber of human capacity is maintained through a rigorous and continuous
training. culture

Scope of Work:

This is the building of a buffer layer farms for the factory to produce at least 60% of the required egg in
a DBOT- Design, Build, Operate and Transfer contractual arrangement. This will entail;

. Design and Build:
o Design and development of the cluster of layer farms that can produce
300,000 eggs/day.
o Preparing the bills of quantities for the construction of the farms.
o Selection of the firms to construct the firms
o Project management for the Construction of the farms.

. Operate and Transfer:

o Plans for the Input supplies to the farm: point of lay, feed, pharmaceuticals
etc

o Developing the Operational plan for the farm; SOP, personnel selection,
accounting

o Manage the human capacity, and train them in technical and farm
management practices focussed on sustainability.

o Transitioning of the farms to ownership of the factory in 5-10 years.

Current Roadblocks and Barriers to Success

. The farms are expected to be in a 10- 50km radius from the factory
. Timing of completion is expected to be within 6-9 months of commencement

Evaluation Metrics and Criteria

. The business model canvass.

. Project, strategy and approach should be explicitly depicted inclusive of schematics,
financial/funding, strategy etc.

. Track record of success on constructing similar projects.

. Proven and live sites of operating a layer farm of 100,000 eggs/day capacity.

. A detailed list of personnel within your work force with their relevant qualifications and
experience should be included.

. The ability to have a training school on location must be demonstrated.

Interested bidders should submit their bids in hard copy or soft copy(flash drive) to:

Estate Links Limited,

Plot 5, Yesuf Abiodun Way, Off Ozumba
Mbadiwe Way, Oniru, Victoria Island,
Lagos State.
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All proposals can also be sent to bfaghe@gmail.com

For enquiries, call 08034298202

Submission Requirements
o Only bidders who meet all metrics in the evaluation section should submit a proposal.
° Include samples and references with your proposal.
° A proposed schedule must also be included and clearly expressed.
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